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Your Name:

Date: 

Initial Self-Assessment for Leadership
In order to get the most benefit out of the Leadership Development Program, this form will help me to gain clarity about your life and current situation. Take some time to answer the following questions.  The more candid and sincere you are in your responses, the more quickly and easily I can design a coaching program that suits you!  Please email your responses to me at sarah@alayacoaching.com
Thank you and I truly look forward to working with you!

1. Using the space below, briefly describe yourself; including what you consider to be really important about who you are as a unique individual (e.g., goals, values, achievements and adversities you’ve experienced, hobbies, etc.).  Try to communicate what you believe are the essential “ingredients” of what makes you, YOU!  

2. Pick 3 words that you believe best describe you:

____________________, __________________, _________________

3. Pick 3 other words that you think other people would choose to describe you:

____________________, __________________, __________________

4. Now use the space below to describe yourself in terms of who you want to become, the YOU that you feel has not yet been fully expressed or realized.

5. On a scale of 1-5, rank the level of satisfaction and happiness you are currently experiencing in the following 12 key areas of your life.

Satisfaction Rating Scale
“Chilly”
             “Luke-warm”

          “On fire!”

            |--------------|--------------|--------------|--------------|

            1                2                 3                  4                 5         

Extremely 

     Alright            
            Extremely  

Dissatisfied


                                      Satisfied

a. Relationships with Family:  ___
b. Significant Other:  ___
c. Relationships with Friends: ____
d. Physical Health:  ___
e. Emotional Health:  ___
f. Spirituality:  ___
g. Career:  ___
h. Financial Security:  ___
i. Fun and Recreation:  ___
j. Physical Environment (city, home, office, etc):  ___
k. Personal Growth:  ​​​___
l. Serenity and Peace: ____

6. Please GO BACK through the items above (A-K) and in the space provided note any specific and significant details that you think are important to clarify in each area.  

7. Briefly describe any “life changing” experiences you have had to enhance your personal and professional progress (e.g., therapy, coaching, workshops, etc.), and how they did or did not make a difference for you.

8. Describe an ideal leader – his qualities, behaviors, the effects elicited by those behaviors.

9. What behaviors or habits are you still fighting?  What are your “blind spots” or repeated behaviors/patterns that keep you from moving forward? 

10. What events or accomplishments must occur in your lifetime for you to feel satisfied and have few, if any, regrets?

11. Describe a time when you felt most alive, passionate and successful?  (think broader than just professional accomplishments) What made this success possible? What were the circumstances that allowed you to thrive? What did you learn from this time in your life? 

12.  LEADERSHIP STYLES

Select one of the following five paragraphs as closest to your way of being in the world. Naturally, no one paragraph will be a perfect fit as they are written on a developmental continuum, just pick the one which feels most comfortable by checking it:

____MENTAL-PHYSICAL CAPACITIES

· To determine and maintain long-range vision for self, others and groups

· To perceive and articulate guiding values and principles

· To create structures

· To listen carefully to diverse points of view and find common points of agreement

· To be objective and detached while maintaining qualitative relationships with others

· To adopt and express unconditional love and the highest value

· To be teachers of both objectivity and compassion, by example

____ EMOTIONAL-OBJECTIVE CAPACITIES

· To move events forward

· To sense the emergent directions and new possibilities in events, individuals, and groups

· To challenge inertia by breaking through old forms

· To participate in helping build new forms with others

· To deeply understand that nothing of any value can be created and sustained without collaborative effort

· To be teachers of both innovation and qualitative group life, by example

____ EMOTIONAL-SUBJECTIVE CAPACITIES

· To create and maintain harmonious connections (relationships) with others

· To intuitively understand others’ specific needs

· To personally feel the joy and pain of others

· To work through one’s personal history and come to forgiveness of self and others

· To live the full range from personal empathy to detachment

· To be teachers of both personal empathy and detachment, by example

____ PHYSICAL-EMOTIONAL CAPACTIES

· To experience that everything is at once a part-within-a-whole and also itself a whole

· To respect, understand, and utilize the laws of nature

· To be fully immersed in the detailed world of matter

· For systemic thinking and implementation

· To detach from the material world and gain perspective on one’s collected data. This perspective results in the creation of a realizable vision

· To be teachers of both detailed systemic thinking (or planning) and the formalization of vision, by example

____ PHYSICAL-MENTAL CAPACITIES
· To perceive patterns in the complex interplay of events

· To create and implement strategic, systemic models

· For order, efficiency and simplicity of form

· To link the objective data of things with the subjective data of people

· To value love as the highest law of the universe

· To be teachers of strategic, systemic thinking and compassion, by example

12. Briefly describe your expectations of this coaching experience:

13. List below the three most important things you want to gain from this coaching experience:

14. What would support you in developing new competencies?

15. What might get in the way of your success?

16. What is it about me that makes you excited to work with me? 

17. Please share anything that you think is important for me to know about you that you have not already stated.
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